THETIS ISLAND COMMUNITY ASSOCIATION
ANNUAL GENERAL MEETING

APRIL 23, 2018 FORBES HALL
1. CALL TO ORDER:  at 7:38 pm by Vice President Ron Bannister 
2. MEMBERSHIP REPORT and CONFIRMATION OF QUORUM:  We had 405  members eligible to vote and 30 paid members in attendance, which met our criteria of 5% membership at the AGM. 

Quorum was confirmed by Director Carolyn Askew. 
3. APPROVAL OF AGENDA:  M/S/C adopt Agenda as presented with the addition of a Motion to set the number of Directors.

4.  WELCOME TO MEMBERS:  Vice President Ron Bannister welcomed all in attendance.
5.  ADOPTION OF MINUTES OF AGM 25 APRIL 2017:  M/S/C adopt Minutes of Annual General Meeting April 25, 2017 as presented.
6. PRESIDENT'S REPORT:  M/S/C receive Board of Directors Report 
7. TREASURER'S REPORT:  Treasurer Matt Hess presented a Balance Sheet as of December 2017 and Statement of Income for the year ending December 31, 2017 prepared by Palmer Leslie Chartered Professional Accountants. 

M/S/C to accept the Treasurer's Report

8. LIBRARY REPORT: Librarian Celine Vallestrand reported on Library activities. The annual Book and Bake sale netted $1814. The honour system library continues to run smoothly. 

M/S/C receive Library Report 
9.  STANDING COMMITEE REPORTS


a) Kitchen: Don Sinclair reported that the kitchen continues to be used regularly. presented the report as all good. There is an on-going requirement to have kitchen users understand kitchen protocol.

b) Soup's On: Don Sinclair reported for the Soup's On Committee (Shirley Burr, Don Sinclair, Dee Smith). During the period October 2017 to April 2018, Twenty six Wednesday events were held, 1045 bowls of soup were served with 312 "take outs".  These activities netted $3575.85

 
c) Quarterly: Veronica Shelford reported on Quarterly activities and subscriptions. Volunteers are needed to take on some of the tasks involved in publishing the magazine. 

    
d)  Repair and Maintenance: Ron Bannister reported on the requirement by Vancouver Island Health Authority to upgrade the potable water supply.  A water tank was purchased and TICA is purchasing water.


e)  Hall Expansion Committee: Carolyn Askew reported on the progress of the Hall expansion project. A $10,000 grant was received from BC Rural Dividends to conduct a Feasibility Study; Cornerstone Planning has been engaged to do the Study. Two General Membership meetings were held to discuss and approve the design concept and floor plans. Herold Engineering of Nanaimo has been engaged to provide architectural and structural engineering services. Fundraising through donations and grant applications are underway. TICA website contains detailed information on the project
10. COMMUNITY FUND REPORT:  Chad Kerr presented the report.  Lynn Hunter will be assuming the Treasurer role. Total funds raised $21,952.; disbursed $14,500. to the community:

11. OUTGOING DIRECTORS: Ron Bannister recognized and thanked outgoing Directors Art Hunter, Heather Hunter, Nicole Chiasson, Dee Smith. 
12. NUMBER OF DIRECTORS:  M/S/C 
to set the number of Directors for 2018 - 2019 at 9. 
13. ELECTIONS:  Ernie Hunter conducted the Election of Directors 
Elected were:  
President............... Ron Bannister - term ending 2019

Vice President       Don Sinclair    - term ending 2019
Secretary 
       Teresa Moore  - term ending 2019

Treasurer                Matt Hess        - term ending 2020

Directors at Large


                  Carolyn Askew       - term ending 2020



       Murray Fraser        - term ending 2020


                   Natasha Gousseva  - term ending 2020

14. NEW BUSINESS: M/S/C adopt the logo designed and donated by the Dickie Family as the official TICA logo
15. ADJOURNMENT:  M/S/C Meeting adjourned at 8:45 pm 
note: Balance Sheet, Statement of Income and written reports from Kitchen, Soup's On and Forbes Hall Expansion Committees are on file in TICA office. 
